CAPITAL PR

SF'I:IAI TY SERVICES

GATOR Capital Project Services provide the highest level of guality, service, productivity
and value to meet our client's capital project goals. Our team of experienced and skilled
estimators, project managers, craftsmen/millwrights and safety experts provide
gssurance that each capital project will be completed on-time and on-budget.

We follow a disciplined and multi-phase process in our planning, scheduling, staffing and
executing capital projects regardless of size or scope. This process allows us to maximize
productivity, minimize downtime and maintain peak workforce, worksite and environmental
safety that delivers in high value results.

Project Planning & Scheduling
Project Scope & Management
Program Cost Management & Control
Procurement & Expediting

Quality Control / Quality Assurance
Defined Purchase Order Process
Experienced & Qualified Craftsmen/Millwrights
Onsite Health & Safety Management

GATOR Specialty Services is @ professional, competitive and experienced General
Contractor providing turnkey industrial solutions that increase productivity and
operating efficiency while reducing downtime and costs. We specialize in capital
projects, turmarounds, maintenance, tank repair, fabrication, instrumentation &
electrical, pumps & valves and environmental services. Contact us to learn how we
can work together to deliver on-schedule and on-budget projects that meet your
cCompany's operating goals.

589 Westside Drive
sadena, TX 77502
.Oatorss.com




